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LATE NIGHT SACRAMENTO:
PREPARING OUR YOUTH FOR A

SAFE & SUCCESSFUL FUTURE
The Late Night Sacramento program partners and teen councils respectfully request a “Build Our Com-
munities for a New Century” grant in the amount of $55,000 for 1998-99 to implement an education and
job training program component; continue the cultural arts component, and produce a regional commu-
nity service event with other youth service providers.

The issue:
Throughout Sacramento County, there has been an increase in juvenile crime among youth aged 13 to 19.
According to the Sacramento Community Services Planning Council, Sacramento has a high rate of youth
dropouts, violent crimes, foster care, teen births and juvenile incarceration. Juvenile arrests for assaults and
other violent crimes have increased steadily over the last decade even while adult crimes have gone down.
The dropout rate for students in Sacramento county is over 30%.  One in four families receiving aid is
headed by a single parent aged 16 to 21. In addition, welfare reform is on the horizon which will impact
families currently on welfare who must prepare to enter the workforce.

The priority issues of the 1998-99 Partnership Grants for Building our Communities for a New Century
focus on children, youth, and family related issues. The “Late Night Sacramento” program embraces these
priorities by: 1) affording opportunities for a diversity of youth to strengthen their abilities to care for
themselves and prepare for their futures; 2) having teen councils lead the planning effort to bring forward
program components that will benefit teens most, and 3) bringing a variety of public and private
expertises and resources throughout the regional area together to provide a mix of recreational, cultural,
educational and life skills services to the Late Night program.

The current program:
The City and County of Sacramento have successfully partnered with several school districts, community-
based organizations, businesses and community activists to operate a creative, innovative collaborative
program for youth called “Late Night Sacramento” (LNS). It’s mission is to provide a safe place for
teenagers that includes structured recreational, cultural, educational, pre-employment activities and social
programs to increase basic life skills, multi- cultural awareness, self-esteem and motivation.  LNS discour-
ages drug and alcohol use and gang activity and focuses on violence prevention among youth. Now in its
sixth year, having grown from 5 to 11 locations throughout the greater Sacramento area, LNS targets youth
13-19 years old and is free to all participants.

Based on school district data, it is estimated that a minimum of 50 - 60% of LNS participants come from
AFDC families. The ethnic breakdown of LNS participants across the 10 sites is 45% African American,
20% Hispanic, 15% Asian and 20% Caucasian. LNS is in diverse neighborhoods geographically distributed
throughout the Sacramento area. A key element of LNS is that it is in the neighborhoods and occurs every
week: last year each of then 8 sites averaged from 80 to 120 participants per night, one night a week for at
least 26 weeks from 8:00 pm to midnight.

Current LNS sites are: Hiram Johnson High School, Luther Burbank High School, Grant West High School,
Pacific High School, Salvation Army Community Center, La Familia Counseling Center, Natomas Racquet-
ball Club (will move to Natomas High when built), and Einstein Middle School. Three new partners,
Southgate Recreation and Park District with a program at Florin High School, Cordova Chamber of
Commerce with a program at Rancho Cordova High School, and the Lemon Hill Circle Juvenile Crime
Prevention Program at Will C. Wood Middle School, have joined us in this collaborative for a total of 11
sites.

LNS provides positive alternatives for youth during at-risk, weekend evening hours, drawing teens off the
street and into constructive, informative and fun activities. Each site offers a safe, supervised environment
where youths respond positively to mentoring relationships with staff and volunteers.
A crucial factor of the program is that youth can count on the site being open and staff and volunteers
being available for them each week. Youth survey responses indicate that, due to LNS, many of the
participants now know where to go for help; feel more encouraged to stay in school; are taking a more
serious approach to academic achievement and preparation for future employment; and have changed
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their minds about joining a gang. Additional success indicators include a high rate of repeat attendance at all sites,
and information from the Sacramento Sheriff’s Department indicates that a drop in criminal activity and loitering by
teens occurs during Late Night program hours in the Rancho Cordova area.

LNS staff work with teen councils established at each LNS site to determine what programs fit the needs of
participants at that particular site. The programming requirements for each LNS site is to provide arts (murals,
music, dance, photography, videograph), education (community involvement benefits, health and AIDS aware-
ness, language skills, computer labs, etc.), job training and employment (career counseling, assessments,
training, job placement), recreation (volleyball, swimming, martial arts, table games, etc.) and community
service within Sacramento.

All participants are encouraged to take part in all five components. An incentive program encourages their
participation. In some instances, youth have introduced their own unique activity to a LNS site and shared it
with others. For example, youths not interested in sports began a dance element at the Einstein Middle School
site, instructing others in “break” dancing. This is encouraged as a way to enhance program variety, encourage
ongoing participation in LNS, and increase the youths’ desire to share positive, enjoyable activities with their
peers.

A limited offering of education programming, and job skills and training, is available. It is desired by both the
teen councils and adult staff that both components be significantly enhanced. We are asking your foundation to
invest in and make possible a stronger educational and job development program component. As well, we
would like to continue the cultural arts component made possible by last fiscal year’s grant.

The proposed program:
Our proposed educational and job development program components address at least two priority issues:
Support children to learn and succeed, and aid people to gain jobs, housing and overcome economic hardship.
The teen councils and youth participants have indicated they want information on health, safety, and career
issues including resume writing and “mock” job interviewing. An investment of $38,500 will allow our partner-
ship to deliver these services and more as part of a significant, multi-faceted educational and job development
program at all 11 LNS sites.

The majority of the grant funds will be used to help bridge school-to-work success and facilitate effective adult
employment. This is also seen as a critical issue given welfare reform and its impact on preparing and placing
teens and young adults with little to no job skills in the workforce. We have participants that are teen parents.
They will need jobs and employment skills. They will also need to stay in school. Through our education
program, we will address teenage pregnancy and the importance of staying in school. We will bring in busi-
nesses with job opportunities. Our participants will be told what employers are looking for and how to get that
job over the next person. This key component of Late Night compliments what other agencies and the whole
Welfare Reform Act is seeking to accomplish.

All of the LNS program partners have committed to providing at least 60 paid seasonal employment opportuni-
ties for LNS participants including work as aides, leaders, coaches, and workers in park maintenance, neighbor-
hood recreation, community center programs, summer day camps, sports leagues, aquatic programs, and graffiti
paint-outs. Grant funds will enable LNS staff and volunteers to train LNS youth in workshops to prepare them
for the specific jobs available. As mentioned above, businesses and other organizations will be challenged to
commit job opportunities for LNS youth as well.  Desired results/outcomes of this proposed program compo-
nent include the ability to contribute back to and strengthen the family, gain valuable job experience, learn work
ethics and responsibilities. These factors, the training and the jobs themselves, will build self esteem and
strengthen families to care for themselves.

A full educational program will be developed at each site to include motivational speakers, trainers, college
recruiters, athletes and other role models, and employers. Employers will focus on the practical application of
education and how it translates to the workplace.

The educational and job preparedness component of this proposed program will be delivered each week at each
of the 11 sites throughout their program cycles, which run from 7 - 12 months, depending on the site. The
following local organizations (most of whom have provided effective services and collaborations for
LNS in the past), businesses and community leadership will be contacted to join us in providing
the exciting program:
• Sacramento Enriches

• Zero Means Zero

• Friday Night Live

• La Familia Counseling Center
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• Boys and Girls Club

• 100 Black Women’s Association

• Asian Resources

• AIDS Awareness Council

• SCAN (Sacramento County Alliance of Neighborhoods)

• Sacramento Sherrif’s Department

• Sacramento Employment and Training Agency

• Regional Transit

A total of $16,500 is requested to continue the cultural arts component from January - June 1998 at the eight
LNS sites that were funded through last year’s grant, and to bring the arts component to the three additional
sites from 1998 through June 1999. The cultural arts component of this grant request will provide teachers and
speakers for a performing and visual arts component with some focus on health and career issues at each of
the 11 sites.

Our LNS partnership can build and implement a well-rounded program through June of 1999 with the
education, job training and arts components, and feel confident we can leverage sources of funding to
maximize opportunities, resources and promotion.

The results/outcomes to be achieved:
We intend to build on and add to the positive outcomes of LNS.  Desired results of the proposed program are
as follows:

• Increase attendance by at least 10% at all 11 program sites

• Increase participants’ attendance, through referrals, at positive activities OUTSIDE LNS

• At least 5% of LNS participants to get a job, and at least 50% of those who get a job keep their job

• Improve participants’ interest in school, academic performance, and respect for school personnel

• Increase participants’ knowledge of health and safety practices and issues

• Increase participants’ skills in resume writing and interviewing techniques

How results will be measured:
• Monitoring attendance

• Quarterly surveys & evaluations

• Interviews with participants, parents, staff, volunteers, and service providers

• At least two focus group sessions for each of the 11 sites from participants

• Monitor participants’ employment records for jobs provided by the partners

• Work with the various schools to access academic information on the participants to measure improve-
ments. Participants will be encouraged to share report cards to help evaluate the program.
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5TH ANNUAL MEADOWVIEW JAZZ & CULTURAL FESTIVAL

Saturday, June 27, 1998 * 12:00 p.m. - 10:00 p.m.

Event Coordination Meeting
Thursday, June 23, 1998 at 3:00 p.m.
Pannell Meadowview Community Center
2450 Meadowview Road, Room 105

Agenda
1. Introductions

II. Event Review — Tina Lee-Vogt

III. Assignment Reports/Comments/Recommendations

1. Entertainment - Rena Wood/Coco Wallace

2. Backstage - Rena Wood

3. Security and Safety - Steve Streeter/Mike Uyeda/Troy Malaspino

4. Promotions - Shirley Bittante

5. Volunteers - Lisa Crump

6. Hospitality - Laura Bjornsen

7. Vendors - Donna Mobley/Carolyn Wise

8. Budget - Tina Lee-Vogt

IV. Other Business

V. Set Next Meeting Date & Agenda Items

COMMUNITY-WIDE FESTIVAL IN A CITY PARK
MEETING AGENDA, MASTER SCHEDULE, VOLUNTEER SIGN-UP FORM AND SPONSORSHIP OPPORTUNITIES
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5TH ANNUAL MEADOWVIEW JAZZ & CULTURAL FESTIVAL

Saturday June 27, 1998 — 12:00 pm - 10:00 pm

MASTER SCHEDULE

THURSDAY, JUNE 25, 1998

1:00 pm Contractor arrives to install fence around the park - Rena Wood

1:00 pm Portable restrooms delivered by Chuck’s (348-1502) - Rena Wood

FRIDAY, JUNE 26, 1998

8:00 am Stage set-up at north end of the park

5:30 pm Special Events deliver equipment (pick up - Sunday, June 28th

at 8:30 am) - Rena Wood

9:00 pm  Burns International Security on site for staging (9:00 pm - 9:00 am)

SATURDAY, JUNE 27, 1998

6:00 am Street barricades and “No Parking” on 24th Street put into place. 24th

Street closed south of Teekay Way to Laramore Road.

6:00 am Vendor set-up begins (vendors will receive passes) -
Donna Mobley

6:00 am Sound equipment set-up

7:00 am Pannell Meadowview Community Center (PMCC) open for
entertainers, stage crew, and City staff.

7:30 am Convention Center staff to report to PMCC Rm 106 for 8:00 am -
3:00 pm shift - Lisa Crump

7:45 am Volunteer check-in (8:00 am - 11:00 am shift) at PMCC Rm 106 -
Lisa Crump

8:00 am Shuttle service from PMCC to Park begins

8:00 am Sound set-up and related sound checks (8:00 am - 11:00 am)
Skip’s Music delivers equipment

8:00 am Off Duty Police - Team 1 (8:00 am - 4:00 pm) - Lt. Mike Uyeda

8:00 am Reserve Officers Team 1 (8:00 am - 4:00 pm) - Lt. Mike Uyeda

8:30 am Equipment for headliner act arrives

9:00 am Vendor set-up ends. All vendor vehicles must be removed from
the park. Vendor parking at John Still Middle School - Donna Mobley

10:45 am Volunteer check-in begins  (11:00 am -2:00 pm shift) at PMCC Rm
106 - Lisa Crump

11:00 am Sound check for headliner equipment begins

11:30 am Pedestrian entrances open.  Gates located at 24th Street (east)
-and John Still Middle School Gate (west).

12:00 pm Children’s Activities begin (southeast corner of the park) -
Sylvia Fort/Mark James
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MEETING AGENDA, MASTER SCHEDULE, VOLUNTEER SIGN-UP FORM AND SPONSORSHIP OPPORTUNITIES



Gifts to Share, Inc.

Volunteer Project Guide

73

1:00 pm Entertainment begins (see attached schedule) - Rena Wood

1:00 pm Off Duty Police -Teams 2/3 — 12 Officers/2 Sergeants
(1:00 pm - 11:00 pm) - Lt. Mike Uyeda

1:45 pm 2nd shift for Volunteer check-in begins shortly
(2:00 pm - 5:00 pm shift) at PMCC Rm 106 - Lisa Crump

2:30 pm Convention Center staff report to PMCC Rm. 106 for
3:00 pm - 10:00 pm shift - Lisa Crump

2:45 pm Youth activities volunteer check-in (3:00 pm - 6:00 pm) at PMCC
Rm 106 - Lisa Crump

3:00 pm Reserve Officers - Team 2 (3:00 pm - 11:00 pm) - Lt. Mike Uyeda

4:45 pm 3rd shift for Volunteer check-in begins shortly (5:00 pm -8:00 pm
shift) at PMCC Rm 106 - Lisa Crump

5:00 pm Chuck’s Port -a- Potty scheduled to service restrooms

6:00 pm Children’s activities end - Sylvia Fort/Mark James

7:30 pm Isaac Hayes scheduled to perform

7:45 pm Volunteer check-in (8:00 pm -11:00 pm shift) at PMCC Rm 106 -
 Lisa Crump

9:00 pm Entertainment ends - Rena Wood

9:00 pm Fireworks Display immediately following performance
(adjacent field south of the park)

10:00 pm Event ends. Vendor vehicles permitted access into the park.

10:00 pm Street closure ends

10:00 pm Burns International Security on-site to watch staging (10:00 pm - 10:00 am)

10:00 pm Stage breakdown

11:00 pm PMCC closes
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